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1 Introduction 
The following sections summarise outcomes from the Preliminary Market Consultation 
webinar held online on the 9th of July 2026, including questions and answers and feedback 
received from attendants. 

Section 5 summarises general issues and conditions for successful implementation of cross-
border digital mobility and logistics use cases, lessons learned from previous 
implementations, and potential EDIC M&L use cases. Where relevant, the potential use cases 
described here may inform example use cases in the call manual. 

2 Short event summary  
The session was a Preliminary Market Consultation (PMC) whose purpose was to inform prospective 
applicants about the boostEDIC M&L open call and to gather input on the main opportunities and 
preconditions for cross-border mobility and logistics use cases. It was recorded and will be published 
on the boostEDIC website. 

Context set by the organiser. boostEDIC M&L addresses technical gaps toward better data 
interoperability, findability and trust in exchanged data, in support of the common European Mobility 
Data Space (EMDS) and the emerging EDIC M&L (a legal entity of member states). The project (€15 
million; 48 months) will bring roughly €9–10 million to market for use cases through two calls — the first 
in December, the second in the summer of the following year — split approximately 50/50. Co-financing 
from the European Commission is up to 50% of costs, paid in cash; a consortium's own contribution 
may be in-kind or a combination of in-kind and cash. Use cases must concern cross-border data 
exchange (broadly defined; not necessarily physical cross-border data flow), and isolated local 
developments are explicitly out of scope. The final key priority areas will be decided by the member 
states within the EDIC and published in the call manual. 

Main findings from the discussion. Participant engagement was high and there was no shortage of 
concrete ideas. Two well-developed directions emerged, both consistent with the project's cross-
border ambition, together with one additional idea that was only partially captured: 

• Connecting existing National Access Point (NAP) data across borders and enabling value-added 
services such as truck-parking reservation, without creating a new central data source (see use 
case 1). 

• Making cargo data available earlier in maritime import chains — including critical supply chains 
such as food — by sharing trusted data between cargo owners, logistics, terminals and 
authorities such as customs (see use case 2). 

• Better reuse of existing data sources across several areas (partially captured; see use case 3). 
Feasibility, maturity and data availability. Both main ideas build on data and frameworks that already 
exist (regulated NAP data; established logistics-data-sharing approaches), which supports feasibility 
and technical maturity. Market interest was evident from the participants' own initiatives. The recurring 
barrier raised was at the infrastructure and connection level — the point at which promising initiatives 
often stall — rather than a lack of data as such. 
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Barriers, risks and implementation conditions. Key conditions include federating rather than 
centralising data (keeping data with the original holders, with negotiated access), reusing common 
EMDS building blocks and governance, and ensuring interoperability and trust across borders. 
Governance is a dependency: the member states decide the key priority areas, and the EDIC is 
intended to provide long-term custody so that value outlasts the project. Risks include the maturity of 
the underlying regulatory functionality (for example, reservability sitting outside current NAP 
obligations) and the need to align many stakeholders across countries. 

 

3 Questions and answers 
No substantive audience questions were formally recorded during the session; participants were 
invited to raise questions throughout and at the end, and the interaction focused on gathering input (see 
Section 4). For completeness, the organiser proactively clarified the following points, which function as 
anticipated questions and answers: 

• What does ‘cross-border data exchange’ mean? It does not necessarily require data to 
physically flow between member states; a solution applied in the same way across several 
countries can also qualify. Isolated, local developments that do not contribute to cross-border 
exchange are out of scope. 

• How does the co-financing work? The European Commission co-finances up to 50% of costs, in 
cash; the consortium's own share may be provided in-kind or as a combination of in-kind and 
cash. 

• Who decides the key priority areas and how are proposals assessed? The member states within 
the EDIC take the final decision on the key priority areas. Proposals are subsequently assessed 
through an objective procedure involving independent evaluators (to be recruited in 
August/September) and the member states. 

• Where is the report published and how can participants stay involved? The report is published 
on the boostEDIC website; participants can contact the coordinator, and an update session is 
planned for September before the call opens. 

 

4 Feedback received 
Stakeholder feedback was gathered as substantive input on possible use cases and criteria rather than 
as objections to the process. It is reported anonymously below, with an indication of how it has been 
reflected in the proposed use cases in Section 5. 

• A participant noted that various delegated regulations require data holders to publish data in 
NAPs (e.g. length/width/height restrictions, charging infrastructure, truck parking), that the 
reservability of truck parking sits outside the access point, and that the EDIC's value lies in 
connecting such data and enabling functionality without creating a new source. Reflected in 
use case 1. 

• A participant, building on the critical food supply-chains theme, described initiatives to obtain 
cargo data earlier — from overseas and other hubs — and to integrate data from cargo owners, 
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logistics, transport, terminal handling and authority functions such as customs, noting that 
these initiatives often need an infrastructure-level boost. Reflected in use case 2. 

 

5 Use cases  

5.1 Conditions for successful implementation  
Based on the discussion, the following conditions were highlighted for successful cross-border digital 
mobility and logistics implementations: 

• Governance: the member states within the EDIC decide the key priority areas; the EDIC is 
intended to act as a long-term custodian so that value outlasts the project. Clear decision rights 
and continuity are prerequisites. 

• Organizational: cross-border consortia are needed; data should stay with the original holders, 
with access negotiated on that basis (the EDIC functions as a marketplace/infrastructure layer, 
not a central data owner). 

• Operational: build on existing sources and access points (e.g. NAPs) rather than creating new 
data sources; target the connection and functionality layer where initiatives currently stall. 

• Technical: interoperability, a trust framework, and reuse of common EMDS building blocks 
(interlinking/discoverability, identity/authorisation, data standards) to enable federated 
exchange across borders. 

• Scope/eligibility: genuine cross-border relevance (broadly defined) is required; isolated local 
developments are out of scope. 

 

5.2 Lessons learned from previous implementations 
The following lessons — partly raised in the session, partly drawn from the referenced EU initiatives — 
are relevant to the proposed use cases: 

• Federate rather than centralise: the EMDS is designed to interlink and federate existing, 
heterogeneous data ecosystems rather than to create a single database; keeping data with its 
holders and connecting it has proven more workable. [Reflects the EMDS approach and the 
point raised in the session.] 

• Build on existing access infrastructure: the ITS Directive National Access Points and the 
NAPCORE harmonisation effort provide a foundation to reuse; connecting and harmonising 
NAPs is more effective than duplicating them. 

• Reuse federated logistics-data patterns: FEDeRATED and related work demonstrate pull-based, 
event-based, semantically harmonised data sharing across a network of platforms, with 
governance and trust as core requirements. 

• Align with freight-data regulation: the eFTI Regulation and its implementation projects 
(eFTI4EU/eFTI4ALL) show how business-to-government freight data can be standardized and 
made interoperable, including alignment with the EU Customs Single Window. 
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• Governance and long-term viability are decisive: sustained value depends on clear governance 
and a durable custodian — a role foreseen for the EDIC. 

 

5.3 Use cases 

5.3.1 Use case 1 

  Category Description 

Use case Connecting cross-border National Access Point data and enabling value-
added services (e.g. truck-parking reservation) 
 

Short description This use case links data that member states already publish through their 
National Access Points (NAPs) — such as vehicle dimension and weight 
restrictions, charging infrastructure and truck-parking locations — across 
borders, and adds a trust and access layer so that services can be built on 
top of it. 

The objective is to make existing regulated data discoverable and usable 
internationally without creating a new central data source. 

An expected outcome is functionality that today sits outside the NAPs, for 
example the reservation of truck-parking areas, delivered through federated 
access to the original data holders. 

Problem statement Various EU delegated regulations already oblige data holders to publish data 
in National Access Points, but this data is fragmented across member states 
and access points, and functionality that users need — such as the 
reservability of truck-parking areas — falls outside the scope of the access 
points and the underlying regulations. 

As a result, cross-border services that depend on combining this data are 
hard to realise. The challenge is relevant at European and cross-border level, 
because freight moves internationally and drivers, carriers and authorities 
need consistent, connectable information across countries. 

Proposed solution A federated, data-space-based approach that interlinks existing NAP 
datasets across borders and provides identity, authorisation and trust 
mechanisms so that services can query and combine data held by the 
original holders. 

Rather than duplicating data into a new repository, the solution reuses EMDS 
building blocks (an interlinking / discoverability layer, common data 
standards and a trust framework) to connect existing sources and to enable 
additional functionality — for example a reservation service — on top of 
them. 

EDIC M&L key 
priority area 

To be aligned with the final key priority areas published in the call manual. On the 
basis of the session, this use case fits a freight/logistics and access-to-mobility-data 
priority. 
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EMDS technical 
gaps addressed 

Interoperability; data discoverability; access and sharing mechanisms; trust 
framework; data quality; governance of data sharing; reuse of common building 
blocks. 

Synergies with EU 
programmes and 
projects 

Suggested (to verify): the common European Mobility Data Space (EMDS) interlinking 
layer and building blocks; the ITS Directive National Access Points and the NAPCORE 
initiative that harmonises NAPs across Europe; deployEMDS (Digital Europe) for 
reusable data-space components and governance; the Digital Transport and 
Logistics Forum (DTLF). 

Nature of the synergy: reuse of building blocks, data standards and governance 
models, and building on existing NAP infrastructure rather than replacing it. For truck 
parking, alignment with EU rules on safe and secure truck-parking areas is relevant. 
[Confirm exact regulations.] 

Relevance for FSTP Well suited to Financial Support to Third Parties. Relevant third parties: road and 
traffic data holders (e.g. national/regional access-point operators), truck-parking 
operators, and digital service providers or SMEs that would build the information and 
reservation services. 

FSTP can fund the cross-border connection work and the value-added services that 
individual holders would not build alone. 

Other Reflects the principle raised in the session that the EDIC's strength lies in 
connecting existing data and enabling functionality without creating a new 
source. Exact delegated regulations underpinning the data obligations to be 
confirmed with the relevant data holder. 

5.3.2 Use case 2 

  Category Description 

Use case Upstream cargo-data sharing for efficient and resilient maritime import 
chains (including critical goods) 

Short description This use case aims to make cargo data available at an earlier stage in 
maritime import chains, drawing on data from overseas and other hubs 
before goods arrive in the Netherlands and its ports. 

By sharing earlier, trusted data between cargo owners, logistics and transport 
operators, terminals and authority functions such as customs, supply chains 
can be planned and executed more efficiently and made more resilient — 
particularly for critical chains such as food. 

The expected outcome is better situational awareness and more robust, less 
disruption-prone flows. 

Problem statement In maritime import chains, relevant cargo data often becomes available too 
late, which limits the ability of operators and authorities to plan, optimise and 
respond to disruptions. 

Earlier access to reliable data from upstream actors — cargo owners, 
forwarders, carriers, terminals — and integration with authority processes 
(e.g. customs) would improve efficiency, robustness and resilience. 

The challenge is relevant at European and cross-border level: these chains 
span multiple countries and hubs, and the same pattern applies to ports and 
terminals across Europe, not only in the Netherlands. 
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Proposed solution A federated, decentralised data-sharing approach in which data remains with 
the original holders and access is negotiated, enabling earlier and trusted 
exchange of cargo and event data along the chain. 

The direction reuses proven logistics-data-sharing patterns (pull-based, 
event-based, semantically harmonised exchange) and connects business-to-
business data with business-to-government processes. Infrastructure-level 
components are the main gap to be strengthened. 

EDIC M&L key 
priority area 

To be aligned with the final key priority areas published in the call manual. On 
the basis of the session, this use case fits a freight/logistics and supply-
chain-resilience priority. 

  
EMDS technical 
gaps addressed 

Interoperability; access and sharing mechanisms; trust framework; identity, 
authorisation and authentication; data quality; governance of data sharing; 
reuse of common building blocks. 

Synergies with EU 
programmes and 
projects 

Suggested (to verify): the eFTI Regulation (EU 2020/1056) and its 
implementation projects eFTI4EU / eFTI4ALL, which digitalise freight 
transport information and business-to-government exchange and align with 
the EU Customs Single Window; FEDeRATED (CEF), a federated, pull-based 
network of logistics platforms with a harmonised event-based semantic 
model; the EMDS and deployEMDS building blocks and governance; the 
DTLF. 

Nature of the synergy: reuse of data standards, federated-architecture and 
governance models, existing pilots, sector knowledge and cross-border 
implementation experience. 

Relevance for FSTP Well suited to FSTP. Relevant third parties: ports and terminal operators, 
shippers and cargo owners, logistics service providers and SMEs, 
platform/service providers, and parties interfacing with customs. 

FSTP can support the infrastructure-level connection and the earlier, trusted 
data-sharing services that — as noted in the session — often stall for lack of 
that infrastructure. 

Other Builds on the 'critical food supply chains' theme raised in the session; the 
underlying challenge is noted to be European rather than purely national. 

 

 

5.3.3 Use case 3 

  Category Description 

Use case Better reuse of existing data sources across mobility and logistics 
[preliminary — to be developed] 

Short description One participant raised two ideas around making better use of existing data 
sources in several areas. The transcript is fragmentary on this point; the 
section is retained so it can be completed once the underlying ideas are 
clarified. 
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Problem statement [To be developed.] 

Proposed solution [To be developed.] 

EDIC M&L key 
priority area 

[To be confirmed.] 

EMDS technical 
gaps addressed 

[To be developed.] 

Synergies with EU 
programmes and 
projects 

[To be developed.] 

Relevance for FSTP [To be developed.] 

Other Verify and complete with the participant's original two ideas. 

 

6 Annex 

6.1 Minutes 

6.1.1  Opening and purpose of the session  
• The session is a Preliminary Market Consultation (PMC): a preparatory consultation used to 

inform parties and to encourage them to form consortia and submit use case proposals, both 
within and outside the Netherlands.  

• The session was recorded. The report will be published on the boostEDIC website, together with 
the reports of the other consultation sessions.  

• This approach prevents any knowledge advantage for participants. 
Conversely, boostEDIC guarantees that participants cannot be excluded when submitting a use 
case on the grounds of possible prior knowledge.  

• Participants were invited to raise questions throughout; time for discussion was reserved at the 
end.  

• The purpose of the session is to gather input on the main opportunities and the preconditions 
needed for mobility and logistics.  

6.1.2  Background: boostEDIC and the EDIC M&L  
• boostEDIC focuses on addressing technical gaps on the way to better data interoperability, 

better findability of data, and greater trust in exchanged data.  
• The EDIC M&L (European Digital Infrastructure Consortium for Mobility and Logistics) is a legal 

entity of member states. Besides the Netherlands, the founding member states are Spain, 
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Germany, Sweden, Italy and Latvia. The EDIC is expected to be legally established in the course 
of next year and will have its own director.  

• The European Commission places the digitalization of mobility and logistics primarily with the 
member states; the EDIC instrument is the vehicle for this. There is considerable interest among 
member states.  

• The project has a budget of €15 million and a duration of 48 months; it is currently in month 
7. Approximately €9–10 million is earmarked for use cases. A key objective is to add value to the 
EDIC so that it can outlast the project itself.  

• The project is run by a coordinator, supported by a broad consortium reflecting the mobility 
and logistics domain.  

6.1.3  Structure of the calls and co-financing  
• The use case budget will be brought to market in two calls (lots). The first call will be launched in 

December; the second is expected in the summer of next year. The budget will be split roughly 
50/50 across the two calls.  

• Co-financing from the European Commission amounts to a maximum of 50% of costs and is 
provided entirely in cash.  

• A consortium's own contribution may be provided in kind, or as a combination of in-kind and 
cash.  

  

6.1.4 Process and planning  
• In early June, a meeting was held in Brussels with member states, representatives of DG 

CONNECT and DG MOVE (both the data and the mobility side of the Commission), individual 
companies and network organizations. This produced the first ideas on the so-called key priority 
areas.  

• In August/September, a call will be issued to recruit independent evaluators to assess project 
proposals.  

• The Call Manual is being developed within the project and aligned in phases with the European 
Commission and the member states.  

• Indicative timeline: call in December → open until around mid-February (the Christmas holidays 
fall within the period) → assessment by independent evaluators and member states → signing of 
contracts around May → launch of the second call almost immediately afterwards.  

• The substantive ideas of the first call need not be identical to those of the second call.  
• The member states within the EDIC take the final decision on the key priority 

areas. boostEDIC provides substantial input, but ultimate responsibility lies with the member 
states.  

6.1.5 Substantive scope and criteria for use cases  
• Use cases must concern cross-border data exchange. The Call Manual will provide a definition. 

Cross-border does not necessarily mean that data physically flows between member states: a 
solution applied in the same way across several countries can also qualify.  

• boostEDIC is explicitly not looking for isolated, local developments that do not contribute to 
cross-border data exchange.  
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• Further criteria will be added. These will not be designed in an ivory tower: participants are 
explicitly invited to help shape good criteria and concrete use cases.  

• Use cases are intended for mobility, logistics, or connecting topics — for example urban vehicle 
access regulations (UVAR), which do not distinguish between mobility and logistics.  

6.1.6 Input and discussion from participants  
Making better use of existing data sources  

• One participant raised two ideas, which were noted, around making better use of existing data 
sources in several areas.  

Connecting National Access Point data and enabling new functionality  

• Another participant noted that various delegated regulations require data holders to publish 
data in National Access Points (NAPs) — for example on length, width and height restrictions, 
but also on charging infrastructure and truck parking areas.  

• As a member state, the Netherlands is obliged to make this information available via an access 
point. The reservability of, for instance, truck parking areas, however, is a functionality that sits 
outside the access point and currently falls outside the relevant regulations. [Exact regulations 
to be confirmed.]  

• The strength of the EDIC lies precisely in connecting these datasets and enabling such 
functionality without creating a new data source. The participant offered to contribute 
to realising this.  

Earlier availability of cargo data in maritime supply chains  

• A further participant noted, building on the critical food supply chains mentioned earlier, that 
several initiatives are under way to obtain cargo data at an earlier stage — from overseas and 
other hubs — as goods move toward the Netherlands and its ports.  

• Earlier data from cargo owners, logistics and transport, terminal handling, and authority 
functions (such as customs) would allow supply chains to be organised more efficiently and 
robustly.  

• Some of these initiatives could use an additional boost specifically at the infrastructure level, 
which is often where they currently stall.  

• It was noted that this is a challenge not only in the Netherlands but more broadly across Europe 
(including ports and terminals elsewhere), and that it therefore lends itself well to a use case.  

6.1.7 Closing  
• It was concluded that there is no shortage of ideas among participants, and that the input helps 

to arrive at better descriptions of use cases. The formal assessment of proposals 
will subsequently follow an objective procedure.  

• Participants can direct questions to the coordinator.  
• In September, an update session will follow so that participants are well prepared when the call 

opens.  
• On behalf of the consortium, participants were thanked for their time and input.  
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6.2 Participants 
 

1. Bigmile 
2. Bricklog 
3. Buck Consultants International 
4. BUKO Digital 
5. Capgemini 
6. CGI 
7. Connekt 
8. Conpitt BV 
9. Dat.mobility 
10. De Logistieke Koplopers 
11. Dexes Data Exchange 
12. digiGO 
13. EIT Urban Mobility 
14. ERTICO 
15. Goudappel 
16. Hutchison Ports ECT Rotterdam 
17. Ministerie van IenW  
18. KPN 
19. Logistics Valley 
20. MAPtm 
21. Monotch bv 
22. MRDH 
23. Nationaal Toegangspunt Mobiliteitsdata (NTM) 
24. NDW 
25. Nijsing.nl 
26. Panteia 
27. Port of Rotterdam 
28. Rijkswaterstaat 
29. Roadscor 
30. SWARCO Nederland  
31. Technolution 
32. TKI Dinalog 
33. TNO 
34. Traffic & Digital 
35. Transport en Logistiek Nederland 
36. TripService 
37. UC group 
38. V-tron 


